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POLICY ANSWERS event agenda

”Training for implementation of the Circular Economy Principles in

Montenegro”

Part |

Dates: from 18 to 20 November 2024

Online consultations: Two personalized, expert-led sessions scheduled between November
25 and December 6 2024

Venue: "MVP" congress hall, 2nd floor of the Science and Technology Park of Montenegro
Location: Bulevar Mihaila Lali¢a b.b. Podgorica, Montenegro

Day 1: Monday, 18 November 2024
I day main topic: Introduction to Circular Economy
Lecturer: Mr. Hamdija Mujezin

Time Description

09:45 - 10:00 Registration of participants

10:00 - 10:10 Welcome and Introduction

10:10 - 11:15 Circular Economy Concept, Drivers and Benefits

11:15 - 11:30 Coffee Break

11:30 - 12:20 Strategic Framework for Circular Transition

12:20 - 13:00 Circular Economy in the EU: Best Practices and Lessons Learned
13:00 - 14:00 Lunch Break

14:00 - 14:35 Circular Economy in the EU: Best Practices and Lessons Learned
14:35 - 16:00 Circular Economy in Montenegro: Opportunities and Challenges

Day 2: Tuesday, 19 November 2024
Il day main topic: Going Circular
Lecturer: Mr. Hamdija Mujezin

Time Description

10:00 - 11:00 Fundamental Concepts for the Circular Economy
11:00 - 11:15 Coffee Break

11:15 - 13:00 Circular mechanisms and practices in operations
13:00 - 14:00 Lunch Break

14:00 - 15:15 Effective Planning and Sustainable Circular Transition
15:15 - 16:00 Practical Approaches to CE in the Public Sector
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Day 3: Wednesday, 20 November 2024
Il day main topic: Practical work
Lecturer: Mr. Hamdija Mujezin

Group |

Time Description

10:00 - 10:45 Instructions and Division in Teams for Practical Work
Exercise 1 - Circular Economy Business Plan Development
Exercise 2 - Circular Economy Maturity Assessment and CE Strategy Development
Exercise 3 - Product Life-Cycle Assessment (LCA) and Circular Design

10:45 - 11:00 Coffee Break

11:00 - 13:00 Practical Work in Teams

13:00 - 14:00 Lunch Break

14:00 - 15:30 Practical Work in Teams

15:30 - 15:45 Final Q&A, Satisfaction Evaluation and Wrap-up

Group Il

Time Description

10:45 - 11:30 Instructions and Division in Teams for Practical Work
Exercise 1 - CE Action Plan Development
Exercise 2 - CE Regulatory or Market Measure Development
Exercise 3 - CE Project Proposal Development

11:30 - 11:45 Coffee Break

11:45 - 13:00 Practical Work in Teams

13:00 - 14:00 Lunch Break

14:00 - 15:45 Practical Work in Teams

15:45 - 16:00 Final Q&A, Satisfaction Evaluation and Wrap-up

Day 4 and 5: November 25 to December 6, 2024
IV and V day main topic: Online consultations

Lecturer: Mr. Hamdija Mujezin

Each team within the groups will be provided with at least two consultation sessions during the
period from November 25th to December 6th, 2024. The consultation sessions will be held to
review the progress of personalized development plans and provide guidance for further
refinement.

Contact:
Milica Bozovic, Science and Technology Park of Montenegro, milica.bozovic@ntpark.me
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