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POLICY ANSWERS event agenda

”Training for implementation of the Circular Economy Principles in

Montenegro”

Ill workshop:

Closing the Loop in Tourism: Circular Economy Approaches

Dates: 30 of September and 1 of October 2025
Online consultations: A personalized, expert-led session scheduled between October 6 and

10, 2025.

Venue: "MVP" congress hall, 2nd floor of the Science and Technology Park of Montenegro
Location: Bulevar Mihaila Lali¢a b.b. Podgorica, Montenegro

Day 1: Tuesday, 30 September 2025
Lecturer: Mr. Hamdija Mujezin

Time Description

08:45 - 09:00 Registration of participants

09:00 - 09:10 Welcome and Introduction

09:10 - 10:00 Fundamentals of Circular Economy and its application in tourism

10:00 - 10:15 Coffee Break

10:15 - 11:15 Circular business models for tourism: hospitality, travel, and destination
management

11:15 - 12:00 Resource efficiency and waste reduction strategies in tourism operations

12:00 - 13:00 Lunch Break

13:00 - 13:30 Resource efficiency and waste reduction strategies in tourism operations -
Continuation

13:30 - 14:00 Sustainable procurement and product lifecycle management in tourism

14:00 - 15:00 Best practice examples of circular tourism initiatives (case studies)

Day 2: Wednesday, 1 October 2025
Lecturer: Mr. Hamdija Mujezin

Time Description

09:00 - 10:00 Group exercise: Mapping material and energy flows in tourism operations

10:00 - 10:15 Coffee Break

10:15 - 10:45 Group exercise: Mapping material and energy flows in tourism operations -
Continuation

10:45 - 11:30 Identifying circular opportunities in participants’ contexts

11:30 - 12:00 Practical workshop: Developing action plans for integrating circular practices in
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12:00 - 13:00 Lunch Break
13:00 - 14:45 Practical workshop: Developing action plans for integrating circular practices in
tourism businesses or destinations - Continuation
14:45 - 15:00 Final Q&A, Satisfaction Evaluation and Formal Certificate Awarding

Day 3: October 06 to 10, 2025
Il day main topic: Online consultations
Lecturer: Mr. Hamdija Mujezin

Each participant will be offered one consultation, scheduled between October 06 and 10, 2025.
These sessions are designed to support participants in addressing challenges related to the
transition toward a circular economy and to provide guidance for advancing their circularity
efforts.

Contact:
Milica Bozovic, Science and Technology Park of Montenegro, milica.bozovic@ntpark.me
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